Lincoln High School Strategic Plan 2024 -2025

Lincoln
Vision statement: Ready to thrive in a changing world. High School
Purpose statement: To nurture and guide our students and staff to be the best they can be. Te Kura Tussia o Waihars
Motto: Seek the highest good

Staff, students and whénau were surveyed to provide input into the strategic plan. The full Board attended a hui with Taumutu to hear how they wanted
LHS to give effect to te Tiriti. Teachers were also consulted after reading the survey findings in a staff meeting in term 4. Board members discussed findings.

Strategic Goals Objectives National Education Learning
Priorities (NELPS) & Board
primary objectives

Strategic Goal 1 e The Lincoln tikanga is embedded in the school culture. NELP Obj 1; Priority 1
The Lincoln tikanga is e Staff and students are committed to working effectively within the bicultural context of Aotearoa New | NELP Obj 2; Priority 3
strongly evident in the Zealand.

behaviour and attitude e Students have an understanding of, and respect, the cultures of the diverse peoples of New Zealand. s127 1b,c,d & 2

of all members of the e Sustainability: physical, social, cultural and economic awareness.

school community.

Strategic Goal 2 e Atthe end of Year 10; students will have made significant progress in Mathematics, Reading and NELP Obj 3; Priority 5:
Students achieve their Writing. NELP Obj 2; Priority 4:
personal best with their | ¢  The achievement of Maori and Pasifika students will be indistinguishable from the whole school. NELP Obj 2; Priority 3:
academic results. e Over 95% Year 12 students will achieve NCEA L2.

e NCEA Level 2 Endorsements will increase to 50% s127 13, & 2

e The number of students that complete Year 13 with UE will increase to 84%.
e Monitoring at risk students for improvement.

Strategic Goal 3 e  Staff will experience a high level of satisfaction working at Lincoln High School. NELP Obj 1; Priority 2:
Our community e Students will experience a high level of satisfaction learning at Lincoln High School. NELP Obj 3; Priority 6:
experiences feeling good | e  Our school is a desirable kura to send akonga.

and functioning well at e  Staff are active and committed partners in the Ngad Matapuna o Nga Pakihi Kahui Ako, working to $127 1b,c & 2

Lincoln High School. enhance learning opportunities for all students.

Note: Refer to S127 Education and Training Act for Board objectives and the NELPS for further information on NELPS objectives and priorities.




